Proposal to Create an Advisory Committee on Socially Responsible Investment
May 2008, September 2008 (Revised)
Amherst College Responsible Endowment Coalition

“Amherst College educates men and women of exceptional potential from all backgrounds so that they may seek, value, and advance knowledge, engage the world around them, and lead principled lives of consequence…Its graduates link learning with leadership—in service to the College, to their communities, and to the world beyond.”    – Amherst College Mission Statement

I. Introduction
The mission of Amherst College illustrates its long and rich history as an institution that seeks to educate students who will live socially responsible lives and act as agents of positive change in the world around them. The stated purpose of the College will be bolstered by investment policies and procedures that will ensure that the College always pursues socially responsible actions with regard to the investments in its endowment.

With all this in mind, at the direction of the Board of Trustees and its Investment Committee (“Board of Trustees”), an Advisory Committee on Socially Responsible Investment (“the Committee”) will be formed as an independent sub-committee to the Committee on Priorities and Resources (“the CPR”) to advise the Board of Trustees on how the College should vote proxy resolutions that contain ethical, social, and environmental issues.

II. Committee Jurisdiction and Role
A. Institutional Existence:
a. The Committee will be a permanent addition to the College, with an established process for the selection of its members, a growing body of experience and expertise regarding socially responsible investing, stable working relationships with other parts of the College, including the College Administration, the CPR, the Association of Amherst Students Senate, and the Board of Trustees.
b. The Committee will function independently of the CPR, but will provide a report to the CPR summarizing its activities and recommendations before passing this information along to the Board of Trustees via the Investment Office Staff. The role of the Committee’s relationship to the CPR is to further facilitate communication among different parts of the College. The CPR will provide feedback and guidance to the Committee to ensure that communication and transparency to all interested parties, including faculty, staff, trustees, and students, is achieved in a timely and effective manner. The CPR will also serve as the primary annual evaluator of the Committee’s workings (see II-E-a for further details).
B. Goals:
a. The Committee will be guided by a commitment to social, ethical, and environmental responsibility and shall have freedom to set its own agenda, with particular attention paid to the ideals held by the College. The Committee will make recommendations to the Board of Trustees concerning the exercise of the College’s proxy voting rights and how those proxy resolutions should be voted.
C. Information for the Committee:
a. To carry out its work, the Committee will need to be well-informed regarding SRI issues and the College’s endowment investments. The College will support the Committee’s information needs with respect to SRI issues, including providing the Committee access to the College’s subscription to the impartial proxy review service, ISS Governance Services (a division of RiskMetrics Group) and the College’s screening software. The College will also provide the Committee with current information regarding endowment holdings and investment management actions of the College related to SRI issues. The Committee’s deliberations using such information will take place in executive session, and information given to the Committee regarding the College’s endowment will be held in confidence by members of the Committee and used solely to formulate recommendations to the Board of Trustees.
D. 
E. Information for the Amherst College Community:
a. At the close of each fiscal year, lists shall be published that include security descriptions of and ticker symbols for all common and preferred stocks held directly by the College, as well as the investment firms engaged by the College to manage the assets of the endowment. All of this information will be placed on the Investment Office’s website within the Amherst College website, which will be login-required, therefore ensuring that only Amherst College faculty, staff, students, and alumni can access the information. This website will be setup with the help of Information Technology, and will thereafter be maintained by the Investment Office.
b. To keep the Amherst College community informed on SRI matters pertaining to the endowment, the Committee’s formal recommendations to the Board of Trustees and the subsequent action and response by the Board of Trustees will be made available to the College community. In addition, the Committee will prepare an annual report on its activities once during each academic year. All of this information will be made available to the College community through the Committee’s website within the Amherst College website, which will be login-required, therefore ensuring that only Amherst College faculty, staff, students, and alumni can access the information. This website will be setup with the help of Information Technology, and will thereafter be maintained by the students on the Committee.
F. Future of the Committee:
a. At the end of each year of Committee operation, the CPR will review the workings of the Committee and recommend modifications to its design or procedures, as suggested by experience, to the Board of Trustees. If deemed necessary, a group incorporating members from the Committee, Board of Trustees, Association of Amherst Students Senate, and the Administration will be temporarily created to assist the CPR in its assessment of the Committee’s workings. If at any point the Board of Trustees determines that the Committee is functioning properly, these reviews will no longer be necessary.
b. Recognizing that the formation of the Committee and its designation as the body which makes recommendations to the Board of Trustees concerning social, ethical, and environmental proxy resolutions is just the potential starting point of the College’s mission to be a socially responsible investor, two years after the formation of the Committee, provided that it has passed the aforementioned review by the CPR and its group (see II-E-a), there will begin a dialogue about whether or not it would be in the best interest of the College and its mission for the Committee to begin recommending other facets of socially responsible investment to the Board of Trustees. 
G. Relationship to the Board of Trustees: 
a. The Committee and the Board of Trustees will develop a direct working relationship supported, as necessary, by the Office of the Treasurer. With regard to proxy voting, that relationship must be closely coordinated, given the relatively brief time available to respond to proxy proposals. Due to the importance of timeliness during the proxy-voting season, the Board of Trustees should respond to Committee recommendations before the last day the respective proxy resolution can be voted on. In cases when the Board of Trustees disagrees with the Committee, the Board will reply to the Committee via the Investment Office Staff with a brief statement describing the argument for disagreement. In cases when the Board of Trustees is in complete agreement with the Committee, a simple notice of agreement is all that is necessary. 
H. Final Say:
a. The final fiduciary responsibility for the management of the investments that support the College’s mission lies with the Board of Trustees, which has the final say on how to vote all proxies. The Committee's recommendations to the Board of Trustees will therefore be advisory in nature.
III. Committee Structure and Internal Functioning
A. To ensure that the Committee is broadly representative of the College community, its nine voting members will be drawn from students, faculty, staff, and alumni. Recognizing the Committee’s need to master complex issues and the desirability of continuity in its deliberations, there will be staggered terms of service. One student and one faculty member will be chosen to serve a three-year term at the Committee’s inception. All other members will serve two-year terms and every member of the Committee will serve two-year terms from that point forward. This will ensure that there will always be one experienced student and one experienced faculty member on the Committee when new members join. There will be no limit on the number of terms a member can serve.
B. The voting members of the Committee will consist of:
a. Three student representatives elected by the Elections Committee of the Association of Amherst Students Senate.
b. Two faculty members.
c. Two staff members.
d. Two alumni representatives appointed on recommendation by the Amherst Advancement Offices, which will choose from candidates identified by participation in various alumni networks. These positions shall remain optional if no suitable alumni are able to serve as members of the Committee.
C. The non-voting members of the Committee will consist of:
a. Two members from the Office of the Treasurer (internally chosen, such as the Chief Investment Officer and an Investment Analyst) with the responsibility of providing communication between the Committee and the Board of Trustees and providing the Committee with an updated list of securities held by the endowment and ongoing access to the upcoming shareholder resolutions and system to conduct research on such resolutions.
b. One member from the Board of Trustees Investment Committee (internally chosen). This position shall remain optional should the Board choose not to elect such a representative. The role of the representative will be to further facilitate communication between the Committee and the Board of Trustees.
D. All decisions shall be made by a simple majority, with each voting member given a single vote of equal weight.
E. The Committee will internally elect a Chair who will have the responsibilities of leading the setting of meeting agendas, moderating meetings, and ensuring that meetings occur on a regular and timely basis.
F. One of the three students will be appointed as secretary with the responsibility of keeping minutes and distributing relevant information to the Board of Trustees via the Investment Office.
G. The Committee will meet once before each Board of Trustees meeting, but will be guided by the demands of the annual proxy voting agenda and SRI concerns from the College community when determining how often it should meet. A meeting may be called at the discretion of at least 2/3 of the Committee or in response to the petition of 100 or more members of the Amherst College Community. 
H. To inform itself on SRI issues that it should look into, the Committee will encourage presentations from concerned members of the Amherst College community (students, alumni, faculty, and staff) and may invite experts from inside and outside the College to provide information.
I. To guide it in its work, the Committee will adopt a set of core principles in its first year that defines its objectives and concerns regarding socially responsible investing by the College. These principles will include proxy voting guidelines, as well as general guidelines that will set the precedent for Committee action. To adopt a set of core principles, the Committee will be required to formally approve them by a 2/3 majority of its members. The same approval requirement will apply to any subsequent amendments to those principles.
J. All members of the Committee shall, except as provided in this document, keep all information, documents, reports, and material of any kind strictly confidential, and will use such material solely for the purpose of carrying out the defined tasks of the Committee. A statement of confidentiality containing the aforementioned provisions for confidentiality will be signed by each member of the Committee upon acceptance of a term of service.
Appendix

Introduction: The purpose of this Appendix is to help ensure the longevity and productivity of the Committee. It is not a direct part of the ACSRI Proposal (pages 1-3), and thus is not able to bind the College or Board of Trustees in any way. It is instead intended solely as a guide for future Committee members. Section II-E-b of the ACSRI Proposal states that a “dialogue” will begin two years after the Committee’s inception. This Appendix serves to outline what we would like that dialogue to entail and more broadly, the steps we hope to see the Committee, the Board of Trustees, and the College make towards an even greater participation in socially responsible investment (SRI) practices in the future.

A. Acknowledging that proxy voting and transparency (the two major facets of the first ACSRI Proposal) are just two parts of what SRI entails, we strongly urge the Committee to consider broadening the scope of the College’s SRI practices. We encourage these considerations to take place annually.
B. Some other methods of SRI that the Committee could begin to recommend include, but are not limited to: corporate letter writing, portfolio screening, College proxy-voting guidelines, greater transparency, co-filing and filing shareholder resolutions, divestment (in extreme cases and as a last resort), and engaging in community development investments, socially conscious and sustainable investments, such as buying shares in environmental ventures, and microfinance investments.
C. The very end goal of the Committee will therefore be to generally advise the Board of Trustees on ethical, social, and environmental issues that arise in the management of the investments in the College’s endowment.
D. Due to the potential number and complexity of the concerns that might be raised with respect to an endowment the size of Amherst College’s, once more methods of SRI are added to the Committee’s jurisdiction, it will be desirable for the Committee to focus its concerns on a subset of SRI issues each year. To this end, the Committee would set out a specific agenda to the Amherst College community each fall to be submitted to the Board of Trustees and the Association of Amherst Students. The Committee, however, would determine the SRI issues it researches and the recommendations it makes to the College, including its response to issues that arise after the preparation of its annual agenda.
E. As a result of the specialized knowledge needed in order to understand SRI, it would be helpful for an SRI handbook (such as the Responsible Endowments Coalition Student Handbook) to be given to all Committee members that would explain SRI practices and options. Every Committee member should be required to read said handbook to ensure that each member will be an informed and able part of the Committee.
F. The purpose of the Committee is to serve as the Amherst College community’s voice with regard to SRI issues and will hopefully become the channel that College community members will use to reach the Board of Trustees about investment issues they are concerned with.
G. It would be worthwhile at some point for the Committee to begin holding an annual or semesterly event, such as a campus-wide Town Hall, in which any concerned member of the College community would be given time to present on an SRI issue that they think the Committee should look into with regard to the investments in the College’s endowment. The Town Hall would be open to any and every member of the College community and would serve as the epitome of open informational exchange.
H. Committee members may add to this Appendix at any time via a formal vote with a 2/3 majority, but the Introduction and Sections A-H may not be altered. The Committee may also choose to create a new Appendix if this one no longer serves its purposes, but a record of this Appendix should be kept at all times to illustrate the original intent of the Committee’s existence. 

e —
R

Al ettt g ey

Tk o ol e ey i it e
e e i oo st 1 s e,

s, e o Tt v it Chodof
e pe

e s e Seriey e
e Commr i s bty of b PR bt il s et e R
e i e s o Lo s
e e e s o . T
iy s, I e, S, s s e
B e e e A

S i ol o i b
Gl ;.«a::rm metmcns il sopon e o, e i




