Vice Presidents Hennessy, Johnson, and Fredrich,

Hofstra has committed itself as an institution dedicated to fair and just labor practices, the upholding and defense of civil and human rights, and to proper environmental stewardship within our community walls. We should therefore consider extending these standards to our investment portfolio. 

While recognizing the fragility of Hofstra’s endowment, the volatility of current financial markets, the limited staff and financial resources allocable for endowment oversight, and respecting the difficulty – at this current point in time – for Hofstra to impose any further restrictions on our fund mangers, we, as student representatives from the Progressive Students Union, propose the following steps be taken to increase Hofstra’s reputation as an agent of social justice and as an institution dedicated to empowering its students and extending its values and strong reputation beyond its campus.
· Establish a Committee for a Responsible Endowment or a Committee on Investor Relations that includes alumni, students, faculty, administrators, and member(s) of the Board of Trustees. (Outlined in further detail below.)

· Publish the voting records of our fund managers so that the Hofstra community, or select members thereof, can engage is shareholder dialogue to evaluate our endowment investment practices. 

· Allow for greater transparency, at an appropriate delay and to a greater audience, into all of Hofstra’s endowment holdings, general funds, and, when possible, the specific allocations decided by our fund managers. The intention for greater transparency is not to debilitate Hofstra’s competitive advantage nor to welcome criticism from a broader community, but to create the starting point from which any honest conversation about Hofstra’s investment decisions or financial holdings must begin.

· The creation, as soon as possible, of a service learning seminar, perhaps to be implemented through HUHC or in collaboration with the Hofstra Law School and/or Zarb School of Business, in which students, under the guidance of a faculty member with expertise in these matters, would have access to (confidential) information about our investment holdings, review the companies in which we are shareholders, research the labor, civil rights, human rights, and environmental practices of those corporations, and, where appropriate, be a part of authoring and filing resolutions to promote better standards. 
As we acknowledge the sensitivity of introducing discussions about Hofstra’s financial decisions, we strongly encourage the senior administration and Board of Trustees to consider ways to – without touching or interfering with the way we invest – extend our community standards beyond our physical walls. It is with that in mind that we strongly recommend that the university consider exercising our rights as shareholders to file shareholder resolutions and open corporate dialogue concerning issues of violations to our community standards, thereby providing an opportunity for student and university empowerment without jeopardizing endowment performance. 

Our recommendations are in no way intended to overwhelm the administrators who already oversee the endowment and numerous other financial affairs, but to enable Hofstra to further its mission, to empower its students, and to extend its values. We think an appropriate timeline for such a decision might be:

· Summer 2009: Allow the Board of Trustees to deliberate.
· Fall 2009: Form a Committee for a Responsible Endowment or a Committee on Investor Relations with representatives from each of the colleges at Hofstra, the senior administration, and perhaps even a representative from the Board of Trustees. This group should be charged with developing a mission statement, code of ethics, and strategy for how it will integrate with – and not overwhelm – existing responsibilities of administrators and fund managers. It should also author expectations for endowment reporting and work to make more information transparent to the Hofstra community. We also recommend that this committee be chaired by a student. 

· Spring 2010: Begin the first seminar that allows students to look into the labor standards, civil and human rights practices, and environmental policies of the companies in which we are shareholders. This group of students should work with the Committee on Investor Relations to meet the expectations set forth in its mission. 

· Going further, consider establishing screens to our investments that would prohibit Hofstra fund managers from investing, whether directly or indirectly, in companies that violate our ethics, which are to be defined by the Committee on Investor Relations. For example, some considerations might be made to avoid holdings in companies that engage in the making of tools or machines for war, fossil fuel industries, or companies that violate human rights by exploiting labor in foreign countries. 

The benefits of such a responsible endowment program will be tangible: the mere exercising of our rights as shareholders will place Hofstra among the most elite universities in the country, simultaneously creating avenues through which to empower our students. By extending our values of labor rights, civil rights, human rights, and environmental responsibility through the filing of shareholder resolutions and the opening of corporate dialogue, Hofstra will be able to increase recruitment of students with an awakened social consciousness and to win favorable press for the use of financial leverage to promote social justice. In these endeavors we do not have to act alone – we can be a leader among our peer institutions; we can work collaboratively, as a coalition of universities and colleges, to promote student empowerment and corporate responsibility. 

We agree with the Senior Administration that the primary social concern for the investment of our endowment ought to be the maximization of returns to provide scholarships for Hofstra students, funding for faculty research, and financial support for university operations, but we also recognize that with the financial power we possess in our endowment, we increase our level of responsibility to the Hofstra and global communities. Thus, we believe it necessary to acknowledge that there are numerous ways for the Hofstra community to exercise its rights and live up to its expectations as an institution that recognizes its important role in our local community and in participating in a broader national and international dialogue.

We submit these recommendations at the current time without request for any specific divestments, asset reallocations, investment screens, nor any other parameter that may, even if unintentionally, overwhelm our fund managers or jeopardize endowment performance. We do, however, believe that we, or any student or Hofstra community member, reserve the right to suggest those ideas as a function of responsible endowment reform to be considered at a future date.
We appreciate and expect continued honest dialogue and cooperation from our senior administration and Board of Trustees, as we have already achieved a level of civility and mutual respect worthy of admiration. We are grateful for your support in these and all matters and celebrate your commitment to making Hofstra the best community possible. We look forward to an ongoing conversation about this very important topic and welcome any questions or comments.

Sincerely, 

Katherine Gagnon ‘11

Michael LaFemina ’07, ‘09

