Proposal for a Committee on Investor Responsibility
Draft November 2007

The University of California is a mission-based institution strongly dedicated to public service, with an explicit goal “to contribute to the needs of a changing society” 
, acknowledging that our impact as an institution has broad impacts on the natural environment and human rights internationally.  As members of the campus community, we find it essential that our investment strategies reflect these commitments to serve society as well. We propose that a Committee on Investor Responsibility be established to better ensure that our investments align with our values, and to enhance both the long-term value and reputation of our school.

· We are concerned with the growth of the endowment. We acknowledge that proxy voting is the responsibility of the investor, and that by not publicly  considering resolutions on important issues like workplace discrimination, global climate change, and others, we may be missing opportunities to not only express our social values, but ensure the financial health of our investments.

· Additionally, as both alumni and soon-to-be young alumni, we are keenly aware that donations could be improved by demonstrating that the endowment is managed in a socially responsible way.

· Given that 13 out of the top 20 colleges and universities (according to U.S. News and World Report) already have committees on investor responsibility established, we feel that instituting such a committee will help confirm our reputation as a top university that takes leadership nationally.
· The committee would serve as an important educational opportunity for UC students as the next generation of investors.
Attached is a draft proposal for the Committee on Investor Responsibility explaining its mandate. We plan to submit this document in time for review in the March?May? 2008 trustee meeting, and would love both your feedback and endorsement by January 31st.  I am also attaching a handbook published by the Responsible Endowments Coalition and Amnesty International that fully explains the purpose of a committee on investor responsibility and models that have been embraced at other institutions. Note that even the University of Iowa has a responsible investment policy—its time for the University of California to be a leader. 

Thank you for your time, and please feel free to contact us with any questions or comments.
Sincerely,
Peace project-CSSC-Amnesty international-SDS etc. 
Establishment of a Committee on Investor Responsibility:
At the direction of the University Regents, the Investment Committee will form a Committee on Investor Responsibility (henceforth “the Committee”) to determine the University of California’s position on ethical and social issues that arise in the management of the investments in the University's General Endowment and STIP Fund. The following basic principles will guide the formation and activities of the Committee and the relations between it and other parts of the University:

1. The Committee will be a permanent addition to the University, with an established process for the selection of its members, a growing body of experience and expertise regarding responsible investing, stable working relationships with other parts of the University, including the University Administration, the Student and Faculty Senates, the Staff Council, and the Board of Trustees, and an annual budget in support of its activities.
2. To ensure that the Committee is broadly representative of the University community, the CIR shall consist of twelve voting members:

· Two Regents who also sit on the Investment Committee
· The Treasurer of the UC system in addition to the assistant of his or her choosing
· Two undergraduate students

· Two graduate students 

· Two faculty

· Two staff

· Two alumni 
Student members of the Committee shall serve a minimum period of one year; faculty, administrator, staff, trustees and alumnae members shall serve a minimum period of two years. These terms shall overlap to ensure continuity of work. Really, you’re better off without staff, faculty and alum as then you have half-students on your committee but it depends if the regents would buy this or not if its not fully representative. If all constituents were kept, how would staff be selected? Is there a staff council?   
Representatives shall be nominated by the Student Senate, the Faculty Senate, and the UC Alumni Association, through each body's standard processes of selection. At least one of the faculty representatives to the Committee shall be tenured. The University President shall approve nominations to the Committee and designate a chair to serve during the Committee's first year. Thereafter, the members shall elect one of their own as chair annually. 

The entire committee will convene once a semester in person in conjunction with the Regent’s meetings for convenience. Student members will commit to meeting at least once every two weeks to do all necessary research and due diligence. Other members will agree to be available via email at least once a month to make time-bound decisions regarding proxy votes and other forms of shareholder engagement. 
3. Because of the potential number and complexity of the concerns that might be raised with respect to an endowment the size of the University's, it will be desirable for the Committee to be able to focus its concerns on a subset of responsible investment issues each year. To this end, the Committee will set out a specific agenda to the UC community each fall to be published on the UCOP website. The Committee, however, will determine the responsible investment issues it researches and the recommendations it makes to the University, including its response to issues that arise after the preparation of its annual agenda.
While it will be required to vote the school’s proxy statements annually, it will also have the authority to, in response to a majority committee vote:

· Engage with companies through letters, dialog, co-filing shareholder resolutions and filing resolutions;

· Recommend to the full Investment Committee proactive investment opportunities in areas like green energy and community development, and when necessary screening or divestment. 
4. To guide it in its work, the Committee will adopt a set of principles that broadly define its objectives and concerns regarding socially responsible investing by the University, including proxy voting guidelines on issues of wide campus concern including but not limited to the environment, human rights, civil rights and political accountability. In preparing such a statement the Committee will draw on resources and representative bodies across the University, including a 2 month public comment period? A town hall session about to commentary from the university community? Specific feedback session with certain bodies like student government? To adopt a set of core principles, the Committee will be required to formally approve them by a 2/3 majority of its members. The same approval requirement will apply to any subsequent amendments of those principles.
5. To carry out its work, the Committee will need to be well-informed regarding

the particular responsible investment issues it chooses to pursue and regarding the University's endowment investments. To inform itself generally on responsible investment, the Committee may hear presentations from concerned members of the University community (students, alumni, faculty, and staff) with a 10 minute public comment period at each meeting, and invite experts from inside and outside the University to provide additional information as needed. The University will support the Committee's information needs with respect to responsible investment issues issues, including providing subscriptions to the issue-monitoring services of respected research organizations such as the Investor Responsibility Research Center. The University will also provide the Committee with current information regarding endowment holdings and investment management actions of the University related to responsible investment issues under review by the Committee. To keep the University community informed on responsible investment matters pertaining to the endowment, the Committee's meeting minutes, formal recommendations to the University Trustees, and the subsequent action or response by the University Trustees will be made public on www.ucop.edu/treasurer, including a listing of proxy votes cast each year and the text of any letters or resolutions written to companies. 
6. The Committee will prepare an annual report on its activities during each academic year. In addition, during the fall of its third year of operation, a special committee, appointed by the University President and incorporating members from the Committee, the UC Regents, the Student Government and the Administration, will review the workings of the Committee and recommend modifications of its design or procedures, as suggested by experience, to the UC Regents.
The implementation of such a committee would require the following amendments to the Investment Policy of the UC General Endowment Pool: (this section may not be necessary or just as an appendix on current polices? Could make a 1 page factsheet on current policies separately?)
1.  In Appendix 5, Exhibit 1 of the UCRP-GEP Investment Policy
, a proxy voting policy indicates that the treasurer will vote on resolutions relating to social issues in the following manner:
I. Social Issues 
Issues that are controversial or relate to social issues (i.e., tobacco issues, animal testing, military contracts, etc.) are reviewed on a case-by-case basis in light of their potential long-term economic impact on shareholders, along with ongoing review of company codes of conduct and social responsibility, any existing UC policies, and the advice of independent proxy monitor services. This may result in a vote against management if the company is not reasonably responsive to shareholder concerns.
This policy would be amended to state that the Committee on Investor Responsibility will take responsibility for reviewing shareholder resolutions and voting in accordance with established proxy voting principles and/or by majority vote. 

2. On page three of the Investment Policy, in section 1.1, Investment Goals, Key Responsibilities, and Philosophy, the following goals are stated:
The overall investment goal of the GEP is to preserve the purchasing power of the future

stream of endowment payout for those funds and activities supported by the endowments,

and to the extent this is achieved, cause the principal to grow in value over time. Other

goals include:

• To maximize return within reasonable and prudent levels of risk

• To maximize the value of the endowment while maintaining liquidity needed to

support spending in prolonged down markets. 

We propose an additional goal be listed: While the primary goal of the endowment is to maximize return, we acknowledge that in PUT SOMETHING HERE!
� http://www.universityofcalifornia.edu/aboutuc/mission.html
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