
PROPOSAL TO CREATE AN ADVISORY COMMITTEE

ON INVESTOR RESPONSIBILITY

“The choice of a common stock is a single act, its ownership is a continuing process. Certainly there is just as much reason to exercise care and judgment in being a shareholder 

as in becoming one.”

- Security Analysis (1934)

Benjamin Graham and David Dodd 

I.   Objective: At the direction of the University of Arkansas Foundation Trustees (henceforth “the Foundation”) in cooperation with the University of Arkansas Fayetteville, the Foundation will form an Advisory Committee on Investor Responsibility (henceforth “the Committee”) to determine the University of Arkansas’ position on ethical and social issues that arise in the management of the investments.

The following basic principles will guide the formation and activities of the Committee:

II. Committee Structure: The Committee will be a permanent addition to the Foundation, with an established process for the selection of its members, a growing body of experience and expertise regarding responsible investing, stable working relationships with other parts of the University System, and an annual budget in support of its activities. Specifically, the Committee and its members will be characterized as follows. 


Membership

The Committee shall consist of nine permanent members including:

i. Two undergraduate students from the University of Arkansas – Fayetteville

ii. Two graduate students from the University of Arkansas – Fayetteville 

iii. Two faculty representatives from the University of Arkansas – Fayetteville 

iv. Vice Chancellor for Finance and Administration from the University of Arkansas – Fayetteville

v. Two members of the University of Arkansas Investment Committee, including the Chairperson

vi. Two members of the Executive Committee of the UA Foundation, including the Executive Director

a.
Additionally, the Committee will include one member of the Office of Finance and Administration who will support the Committee as Secretary.


Length of Service
Non-student members will serve for three year terms.

Student members will serve for two year terms.

i. Initially these terms shall be staggered to ensure continuity in the membership of the Committee and familiarity with investment issues.


Selection Procedures:

Selection of Committee members will occur as follows:

i. Two undergraduate and two graduate students shall be nominated and selected by the Associated Student Government (ASG) through its standard selection process. 

a.
Student representatives to the Committee need not be members of the ASG, but they must have sophomore status at the time of their selection.

ii. Two faculty members shall be nominated and selected by the Faculty Governance and Procedures Committee (FGP) through its standard selection process.
b.
At least one of the faculty representatives to the Committee shall be tenured.

iii. The Vice Chancellor for Finance and Administration from the University of Arkansas – Fayetteville shall be automatically selected.

iv. The University of Arkansas Investment Committee Chairperson shall select the additional member from that committee.

v. The Executive Director of the UA Foundation shall select the additional member from that organization.

Chairperson Selection

The University of Arkansas Chancellor shall approve nominations to the Committee and designate a Chairperson to serve during the Committee's first year. Thereafter, the members shall elect one of their own as chair annually.
III. Committee Duties: Once established, the Committee will be responsible for the following duties:


Statement of Principle 

To guide in its work, the Committee shall adopt a set of principles during its inaugural year that broadly define its objectives and concerns regarding responsible investing by the Foundation. These objectives and concerns shall be drawn from an array of resources and shall seek to be representative of the University at large. 

ii. In adopting such a statement, the Committee shall be required to formally approve of the measure by a 2/3 majority of its members.

ii. The same approval requirement will apply to any subsequent amendments of those principles.


Agenda

The Committee shall craft and approve a specific agenda to the University of Arkansas community each fall to be disclosed through a University-sponsored website

i. With the number and complexity of endowment concerns associated with an institution as large as the University of Arkansas, the agenda will help focus the Committee’s concerns on a subset of responsible investing issues each year.


Purview of Responsible Investment Activities

The Committee shall have the mandate to participate in activities such as:

i.
Proxy voting on matters relevant to University’s investment holdings; 

ii.
Sponsoring and co-sponsoring shareholder resolutions, as well as corresponding with corporate management when necessary; 

iii.
Seeking out positive investment opportunities that will further the Committee’s objective;

iv.
Considering divestment recommendations when the severity of a particular case warrants such action.

Frequency of Meetings

i. Student Committee members shall meet at a minimum of once every two weeks.

ii. Student Committee members shall meet with faculty and Administration members once a month.

iii. Students and administration members will meet with the Board of Directors of the UA Foundation once a semester.

iv. For proxy voting and other decisions requiring timely attention, committee members will be available to each other by email when meetings are not feasible. 

a. After interfacing with the University community and conducting self-directed research on the University’s portfolio, investment opportunities, and shareholder actions, the Committee will make recommendations to the University based on their findings.

Community Forums and Outside Proposals 

The Committee shall seek input from community members by:

i. Planning and hosting Community Forum each semester in which concerned individuals, groups, or outside experts can make presentations regarding the University’s investment practices; 

ii. Including a 15-minute summary of community forum by no more than five designated representatives of interested parties at each semester meeting; 

iii. Considering written proposals presented by University members and outside organizations that are relevant to University investment.

. 

IV. Committee Resources: To carry out its work, the Committee will need to be well-informed regarding the particular responsible investing issues it chooses to pursue and regarding the University's endowment investments. To this end, the University shall provide the Committee with the following resources:

Conferences

The Committee will provide a budget for members to attend to national and regional conferences on responsible investment to gather information and contacts, such as the Responsible Endowment Coalition’s national events. 

Endowment Holdings Information
The Committee shall require current information regarding endowment holdings and investment management actions of the University of Arkansas related to responsible investing issues under review by the Committee. While other university members, as indicated in the transparency policy below, will have access to holdings info with a timelag, committee members will, within reason, be allowed to access up-to-date information at least once a semester.
Outside Publications 

The Committee shall require subscriptions to:

i. Issue-monitoring services of respected financial research organizations; 

ii. Impartial proxy review service.

a. Such subscriptions could be provided by the Investor Responsibility Research Center and its Corporate Proxy Resource, respectively.

V. Transparency: 

 Annual Report 

The Committee shall prepare an annual report on its activities during each academic year, including information regarding the Committee’s actions, such as:

i. Formal recommendations and Board of Trustees’ subsequent action or response; 

ii. Proxy votes taken;

iii. Details of sponsored shareholder resolutions when appropriate.


Holdings Viewings

All University members (including staff, students, faculty, and alumni) will be allowed to request viewings of endowment holdings with a maximum three-month time lag.

i. The Committee may decide to share this info with other college/universities/partners in the responsible investment movement in order to encourage effective collaboration (for example, on shareholder engagement opportunities). 


Review Committee

In addition, during the fall of its third year of operation, a special committee – appointed by the President of the University and incorporating members from the Committee, the Board of Trustees, the Student Government and the University Administration – will review the working of the Committee and recommend modifications of its design or procedures to the Board of Trustees.

�Did you decide you’re cool with excluding non-fayetteville campuses? Maybe the 2 members of the investment committee cover htat…


�Hard to share hard copies with the general public…you can always print something that’s from the web though!





